MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 14th May 2012 at 50 Wesley Square

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman  (JB); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Philippa Collie Cousins (PCC); Ben Gladstone (BG); Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); Basia Kapp(BK); John MacArthur (JM). 
In attendance: Michelle Soupe, JMW Barnard (MS); Pia Jackson, Minute Taker
	
	
	ACTION

	1.
	Apologies for absence received from: Edmund Cohen; Kirsten Pedersen.
	

	2.
	The Minutes of the February 2012 Committee Meeting were agreed as correct.
The Minutes of the 2010-2011 Annual General Meeting were agreed as correct.
	

	3.
a)

b)

c)

d)


	Maintenance
Fencing
· Tom has finished painting the picket fences and will start on the gates at No.1 on 15th May 2012.
Surveyor
· Phil Robson possibility.  MJ suggested people looked at his website.
Roofs/ Veluxes

· Murray John presented his report on the condition of the roofs.

· No serious structural problems despite sagging of about 20mm and minor shrinkage in rafters. A little deterioration; odd broken tile – can be repaired 1 by 1. Regarding repair of roof and replacing waterproofing felt layer; re-evaluate in another 10 years. Must be cleaned and moss removed in the meantime. 

· Quote for replacement of Velux and repair of roof at No.30 - £1,200 

            + VAT. All agree to give go-ahead rather than wait for inspection

· Insulation –an upgrade should be considered if replacing more than 25% of the roof (according to the Building Regs) but to be re-evaluated after 10 years in line with the roof repair. 
· Asbestos will be analysed; not expected to be dangerous

· AOV (Automatic Opening Vent) – possibility of getting a more up-to-date version as current ones cannot be closed once opened
· Repair to roof lights should be carried out sooner than repair to roof itself
Drains

· Plan of all drains to be organised
	JMWB

JMWB



	4.
a)

b)


	Insurance
Water Pipes
· Insurance of pipes to be clarified

· Circular to be sent out regarding Water Metres/Assessed Household Charge
· Consider extending insurance to a global policy
Directors’ Insurance
· Agreed
	JMWB


	5.

	Management
· JC asked the committee to consider what to do about a new Chair – possibility of rotating share.
· Organise proper schedule of maintenance jobs for new Chair

· Compile FAQ on website

· Thomas Bullock told the committee he was planning to stand down as Treasurer

· JMWB happy to take on role of Company Secretary for £250
	

	6.
	Garden 
Hilary Arnold;

· Shed - £299. All agreed to purchase

· Following trees need to be cut back; Kingsdown Close, Acacia at No.50, Cotoneaster, all trees in main garden

· Rowan Tree – if request a replacement from tree surgeon, needs to be done by 15 June 2012

· Gingko should be removed as possibility of damage to drains & brickwork
· Magnolia – cost of removing same as cost of maintaining (every 3 years) i.e £170 to reduce & shape, £310 to remove, £90 to take out stump.

· Silverbirch – should be crowned & large over-hanging branch removed. Cost £380

· Gate at Lancaster Road entrance being constructed at present. Will be affixed when Tom does the fencing. 

· Chris Bushell queried what M4’s position was regarding paying for the removal of trees in people’s front gardens.
	

	7.
	AOB 
· Judith Blakeman distributed various leaflets on local issues including Kensington Academy & Leisure Centre and forthcoming Diamond Jubilee Celebrations (2nd 3rd, 4th & 5th June)

· Possible date for Summer Party – 14th July
	

	8.
	Date and place of next meetings: 

Next scheduled Committee Meeting - Monday 9th July.
	

	
	The Meeting closed at 9.35
	


PAGE  
2

